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ABSTRACT 

Background. Emotional competencies of individuals are evaluated as a form of capital today. Emotional capital has 

gained prominence in literature in the last decades. In this regard, qualitative and quantitative studies on emotional 

capital concept have been conducted. Objectives. The purpose of this study is to analyses the effect of emotional 

capital on job satisfaction and life satisfaction in terms of women basketball players in Turkey. Methods. The research 

method of this study is descriptive. The statistical population consisted of 135 women basketball players who were 

reached via using convenience sampling method. Survey was conducted on athletes between 6th October, 2019 and 

30th November, 2019. Emotional Capital Inventory developed by Newman et al. (2015), Job Satisfaction Scale 

developed by Brayfield and Rothe (1951), shortened by Yoon and Thye (2002), and Life Satisfaction Scale developed 

by Diener et al. (1985) was used for data collection. SPSS-22 computer program was used in data analysis. The internal 

consistencies of the questionnaires were obtained by Cronbach’s which were 0.81, 0.81 and 0.83, respectively. After 

exploratory factor analysis conducted on emotional capital inventory, seven factors were found as social awareness, 

self-management, self-awareness, self-reliance, relationship management, adaptability, and apathy. Results. The 

analysis of data revealed that self-reliance factor of emotional capital has significant and positive effect on job 

satisfaction, and self-management and personal awareness factors of emotional capital have significant and positive 

effects on life satisfaction. Conclusion. Finally, it can be concluded that emotional capital has partial effect on both 

job satisfaction and life satisfaction of women basketball players in Turkey’s Super League. 

KEYWORDS: Emotion, Capital, Emotional Capital, Job Satisfaction, Life Satisfaction, Basketball, Women’s 

Basketball, Athlete 
 

INTRODUCTION 
In recent years, women’s basketball faced 

significant changes and become one of the most 

popular sports in the world. Thousands of 

professional women’s athletes work and play in 

different leagues all around the world. Professional 

athletes are sometimes relocating to other cities and 

countries and adopting to different living situations 

while expected to perform their best at all times. 

Therefore, being a professional athlete requires 

physical, mental and emotional efforts (1, 2). 

Emotional capital (EC) affects the well-being of 

athletes and sport organizations and it has a 

tremendous impact on athletes’ behaviours. EC is a 

type of intelligence that enables athletes to focus on 

behaviour and attitudes which helps them to perform 

at their highest level. Self-efficacy, self-confidence, 

self-motivation, optimism and flexibility are the 

components of EC which help athletes to control 

themselves, manage their emotions and reach their 

goals (2). Self-efficacy, optimism and resilience are 

http://www.aassjournal.com/
http://dx.doi.org/10.29252/aassjournal.868
https://crossmark.crossref.org/dialog/?doi=10.29252/aassjournal.868


2         Women Basketball Players’ Emotional Capital and Satisfaction 

the elements of positive psychology. These elements 

help individuals cope with difficulties, give them 

determination to continue and strengthen their 

confidence in being successful when faced with 

unexpected challenges (3). EC can help individuals 

reduce their stress and their emotional exhaustion (4). 

It can also help in relieving the stress that athletes face 

before major competitions or games, give them a 

competitive advantage and enhancement in their 

performance. Athletes’ abilities of flexibility and 

adaptability into changing conditions, are essential for 

them for encouragement of their creativity and to 

succeed. Athletes who can adapt to changing 

environments build up resilience that pushes them for 

self-development and this kind of resilience not only 

help athletes improve their on-court performance, but 

also utilizes athletes’ brand names and encourages 

them to be open about possible business opportunities 

(2). In this context, a new concept in literature but 

gaining significance, EC has been studied (5-9) and 

within the scope of this study, it was aimed to examine 

the effect of EC on job satisfaction and life satisfaction 

in women basketball players. 

EC is the independent variable in this study and the 

concept is gaining importance not only in our country 

but in many countries around the world. With the 

studies that have been done in foreign literature in the 

past years, the foundation of EC concept has been 

getting established. There are only few studies on the 

relation of EC with other concepts and its effect on 

different concepts (5-9). Furthermore, the study has 

great significance since the effect of women basketball 

players’ EC on their job satisfactions and life 

satisfactions would be determined. Additionally, the 

research will contribute to the concept of EC and to the 

literature in theory of its relations to job satisfaction 

and life satisfaction.  

Emotional Capital. Jackson (1959) embedded 

psychology and theology in the subject of grief and 

when he defined the function of religion, he mentioned 

of EC for the first time (10). Via using Bourdieu’s 

(1986) social capital theory (11), Nowotny (1981) 

theorized EC for the first time with the work on 

Austrian women’s lives in public (12). Nowotny 

(1981) defined EC as the skills and assets that have 

emotional value and also as knowledge, relations and 

contacts (12). According to Allatt (1993) EC is 

composed of emotional assets and skills such as love 

and affection, expenditure of time, attention, concern 

and care (13). Gendron (2004) states that EC is the 

inventory of emotional competencies that are inherent 

to the individual, useful and essential for cognitive, 

social, personal and economic growth (14). 

Furthermore, it can be discussed EC is a form of 

strategic assets that help individuals to be successful in 

their jobs and it affects individuals’ positive emotions 

like achievement, belonging, involvement, and also it 

has a positive effect on the relationship of individuals 

boosting their performance (15). The role of EC has 

changed through the generations. First generation used 

EC to suppress the emotions that they could feel in 

order to maintain their existence. Second generation 

was trapped in an emotional maturity gap that existed 

in between their pre-school childhood and puberty, and 

rarely had the chance to develop their emotional skills. 

Moreover, third generation were the people who cared 

for elderly, build their own lives, families and careers, 

and they mastered in their emotional skills (16). 

Bourdieu (1986) who has significant studies on 

social capital concept believed that without 

understanding his key theoretical concepts that are the 

“habitus” (ingrained tendencies) and the “field”, it 

would be hard to comprehend the concept of EC (11). 

Past experiences, gender and class shape the character 

of the individual; create individual habitus and this 

habitus is a situation that is open to change and endless. 

The other key concept “field” consists of set of 

regulations, rules and values that produce and change 

behaviour and attitude. In addition, considering all of 

these, EC is built with encountering experiences, 

exposure and application (17). 

Gendron (2004) mentioned that EC has distinct 

attributes about emotional competencies, and the 

concepts of emotional intelligence and emotional 

competencies have important impacts on personal, 

economic and social lives of individuals, therefore 

these concepts should be considered as a form of 

capital (14). Emotional labour includes the daily 

emotional display of employees. EC is composed by 

skills and tendencies which can be build up by 

emotional labour display practices under certain 

circumstances (18). Control of emotions may 

determine the social status of individuals. Further, 

emotional control plays an important role in 

accumulating EC and it can boost individuals’ social 

lives (19). 

Job Satisfaction. Job satisfaction can be defined as 

the feeling of satisfaction, happiness and fulfilment 

that individuals get from their jobs (20). Hoppock 

(1935) has done the first extensive study on the 

concept of job satisfaction and in his studies, he has 

explored this concept with efficiency and performance 

notions together (21). Locke (1976) states job 

satisfaction as positive or pleasurable emotional state 

that an employer feels after reassessing his work 

experiences. Furthermore, job satisfaction or 

dissatisfaction is relevant to how a job is perceived and 

how much it is valued by an employer. Locke suggests 

the common dimensions of job satisfaction as job, 

wage, promotional possibilities, work conditions, 

benefits of the job, supervision and working relations 

(22). According to Thiagaraj and Thangaswamy 

(2015), job satisfaction indicates the degree of meeting 

the expectations of employees towards the job and 

organization, and describes the attitude of the 

employee towards the job (23). Spector (1997) puts the 

feelings of the employee when appraising all the work 

experience into the centre of job satisfaction and 
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highlights the level of like or dislike feeling that the 

employee has about the job (24). 

In the study conducted by Liu et al. (2015), the 

relations between EC, job satisfaction and 

organizational citizenship were examined, and it was 

expressed that there are positive relations between 

positive emotions of the employees and their job 

satisfactions. As the result of the study, it was 

determined that personal EC has significant and 

positive effects on job satisfaction and organizational 

citizenship (6). Spector and Fox (2002) explored that 

positive emotions felt in the workplace have positive 

effect on job satisfaction and lead to increase in 

organizational commitment (25). Kiani et al. (2016) 

mentioned that there is positive relation between self-

awareness and job satisfaction. Individuals who 

improve their self-awareness could manage their 

emotions much easier under stress or pressure, and 

have job satisfaction (26). Empowering individuals in 

their jobs boosts self-confidence and this creates job 

satisfaction and high level of productivity in the 

workplace (27). Empathy builds up trust among 

employees and brings them closer. Certainly, it 

increases the productivity and job satisfaction of the 

employees (28). Moreover, various researches 

demonstrated that there is positive relation between 

emotional intelligence and job satisfaction (29-31). 

Based on these findings, to investigate the relation 

between EC and job satisfaction, this hypothesis 

statement was formed: 

“H1: Women basketball players’ emotional capital 

has significant and positive effect on their job 

satisfaction”. 

Life Satisfaction. Life satisfaction concept is also 

dramatically associated with emotions like it was in 

job satisfaction (32). The terms of life satisfaction and 

happiness express similar meanings and they are 

substitutable for each other (33). Haybron (2011) 

states that individuals who say they are pleased and 

content with their lives, are in fact happy with their 

lives (34). Life satisfaction is an essential part of well-

being and consists of cognitive/judgmental process of 

well-being. This process is about the general 

evaluation of the individuals’ life quality according to 

some criteria they chose. The judgement of the 

satisfaction depends on the comparison of individuals’ 

existing circumstances with the suitable standards 

(35). Diener (1984) categorized life satisfaction into 

three categories. In the first category, virtue and 

holiness are attributed to life satisfaction. Secondly, 

evaluation of individuals’ life qualities, and the factors 

affecting these were examined. In the last category, it 

is stated that depending on the moment, life 

satisfaction can be affected by individual’s emotional 

state in that moment (36). 

Emotional reactions of the employees can change 

depending on their daily moods and emotional states. 

These changes influence all emotions of the employees 

about their jobs and behaviours displayed in the 

workplace (37). Taheri and Rezayi (2016) emphasize 

the importance of EC especially for organizations and 

daily lives of individuals, and mention that EC has a 

special place among other capital forms such as social, 

human and cultural capitals which are complimentary 

to each other (38). Zhou and Lin (2016) state that there 

is positive effect of adaptability on life satisfaction 

(39). Moreover, there is positive relation between self-

esteem and life satisfaction, and self-esteem plays an 

important role in building up life satisfaction (40). 

Emotions have important influence on people’s life 

satisfactions. These could increase people’s emotional 

awareness and the sense of belonging into a group or 

team, thus can improve people’s life satisfaction (41). 

In addition, various studies indicate that there is 

positive relation between emotional intelligence and 

life satisfaction (7, 41-46). Based on these findings, to 

investigate the relationship between EC and life 

satisfaction, this hypothesis statement was formed:  

“H2: Women basketball players’ emotional capital 

has significant and positive effect on their life 

satisfaction. 

MATERIALS AND METHODS 
Participants. The universe of this study is 

composed by basketball players in Women’s Super 

League in Turkey. There are totally 168 licensed 

Turkish and foreign women basketball players in the 

super league. After getting the required permissions 

from Turkish Basketball Federation for the research, 

the researchers visited all of the basketball clubs in the 

league. Thus, survey forms were filled by basketball 

players before their match meetings. In this regard, 

totally 135 Turkish and foreign women basketball 

players attended to the research, and 33 players cannot 

be reached due to some reasons such as injury and day 

off. Survey questionnaire was conducted on players 

between the dates of September 6th, 2019 and 

November 30th 2019. Demographical features of 

participant were reflected in Table 1. 
 

Table 1. Demographical Features of Sample Group 

  N % 

Player status   

Turkish 91 67.4 

Foreigner 48 32.6 

Age group   

17 - 22 48 35.6 

23 - 27 51 37.8 

28 and above 36 26.6 

Marital status   

Single 120 88.9 

Married 15 11.1 

Education status   

High school degree 76 56.3 

Bachelor's degree 46 34.1 

Graduate degree 13 9.6 

Position   

Point guard 28 20.7 

Shooting guard 27 20.0 

 

Measurement Instruments, Validation and 

Reliability. Within the scope of this research, survey 
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technique was used as data collection tool, and a 

survey questionnaire was prepared and conducted. The 

answers given by women basketball players for the 

survey questionnaire was analysed via Statistical 

Package for Social Sciences (SPSS) 22 computer 

program. The survey questionnaire has four parts as 

personal information form, EC inventory, job 

satisfaction scale and life satisfaction scale. In personal 

information form, there are questions about player 

status, age group, marital status, educational status, 

position, and monthly income. 

EC Inventory was developed by Newman and 

Purse (2007) with 77-statements (47), then shortened 

by Newman et al. (2015) into 30-statements (48). The 

scale has five dimensions as self-awareness, social 

awareness, self-management, adaptability and 

relationship management. The statements are 

measured via 5-point Likert scale. EC Inventory was 

adapted into Turkish language by Tutcu (2018) (7). In 

the research, as the result of explanatory factor analysis 

conducted for EC Inventory, 7 factors were 

determined. Besides the five dimensions of the original 

scale, 2 other factors as self-reliance and apathy were 

emerged. Eyel and Vatansever-Durmaz (2019) also 

determined self-reliance in their study (5). Moreover, 

the statements under apathy factor are about being cold 

and remaining aloof. Márquez et al. (2006) discussed 

apathy is among social competences (49). In factor 

analysis, KMO value of 0.78 indicates that sample 

group is sufficient to conduct factor analysis. 

Furthermore, Bartlett Sphericity Test results (Chi-

Square = 1218.05; df = 276; P = 0.00) demonstrate that 

the scale is convenient to make the factor analysis on 

it. Total explained variance of the scale is 65.78%. 

Reliability of social awareness is 0.80; of self-

management is 0.76; of self-awareness is .82; of self-

reliance is 0.79; of relationship management is 0.69; of 

adaptability is 0.59; and of apathy is 0.50. In this 

respect, it can be said that social awareness, self-

management, self-awareness and self-reliance have 

high-degree of reliability; and relationship 

management, adaptability and apathy have sufficient 

degree of reliability. Furthermore, the reliability of the 

scale is in high degree with 0.81. 

Job Satisfaction Scale was developed by Brayfield 

and Rothe (1951) (50), and shortened by Yoon and 

Thye (2002) into 5-statements (51). The scale has only 

one dimension, and the statements were measured via 

5-point Likert scale. Job Satisfaction Scale was 

adapted into Turkish language by Kusluvan and 

Kusluvan (2005) (52). In the research, as the result of 

explanatory factor analysis conducted for Job 

Satisfaction Scale, only one factor was determined. In 

factor analysis, KMO value of .83 indicates that 

sample group is sufficient to conduct factor analysis. 

Furthermore, Bartlett Sphericity Test results (Chi-

Square = 330.16; df = 10; P = 0.00) demonstrate that 

the scale is convenient to make the factor analysis on 

it. Total explained variance of the scale is 63.38%. 

Reliability of the scale is high with 0.81. 

Life Satisfaction Scale was developed by Diener et 

al. (1985) with 5-statements (33). The scale has only 

one dimension, and the statements were measured via 

5-point Likert scale. Life Satisfaction Scale was 

adapted into Turkish language by Yetim (1991) (53). 

In the research, as the result of explanatory factor 

analysis conducted for Life Satisfaction Scale, only 

one factor was determined. In factor analysis, KMO 

value of 0.85 indicates that sample group is sufficient 

to conduct factor analysis. Furthermore, Bartlett 

Sphericity Test results (Chi-Square = 274.57; df = 10; 

P = 0.00) demonstrate that the scale is convenient to 

make the factor analysis on it. Total explained variance 

of the scale is 62.96%. Reliability of the scale is high 

with 0.84. 

RESULTS 
Multiple linear regression analyses were made to 

test the research hypotheses. The result of multiple 

linear regression analysis in order to test the hypothesis 

of “H1: Women basketball players’ emotional capital 

has significant and positive effect on their job 

satisfaction” was reflected in Table 2. In regression 

analysis, it was found that adjusted R2 is 15.40%, F-

value is 4.49 and p-value is 0.000, that means the 

regression model is statistically significant. According 

to the results, 15.40% of job satisfaction is explained 

by self-reliance (pself-reliance = 0.001), and self-reliance 

has positive and significant effect on job satisfaction 

(βself-reliance = 0.326). In this regard, “H1: Women 

basketball players’ emotional capital has significant 

and positive effect on their job satisfaction” was 

partially accepted. 

 

Table 2. The Effect of EC Factors on Job Satisfaction 

Dependent Variable: Job Satisfaction Beta T-Value Sig. Adj. R2 F-Value Sig. 

Social awareness -0.054 -0.581 0.562 15.40 4.49 0.000 

Self-management 0.134 1.466 0.145 15.40 4.49 0.000 

Self-awareness 0.131 1.324 0.188 15.40 4.49 0.000 
Self-reliance 0.326 3.265 0.001 15.40 4.49 0.000 

Relationship management 0.083 1.008 0.315 15.40 4.49 0.000 

Adaptability -0.115 -1.277 0.204 15.40 4.49 0.000 
Apathy 0.137 1.668 0.098 15.40 4.49 0.000 

 

Moreover, the result of multiple linear regression 

analysis in order to test the hypothesis of “H2: Women 

basketball players’ emotional capital has significant 

and positive effect on their life satisfaction” was 
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reflected in Table 3. In regression analysis, it was 

found that adjusted R2 is 14.60%, F-value is 4.267 and 

p-value is 0.000 that means the regression model is 

statistically significant. According to the results, 

14.60% of life satisfaction is explained by self-

management (pself-management = 0.004) and self-

awareness (pself-awareness = 0.024), and self-management 

and self-awareness have positive and significant 

effects on life satisfaction (βself-management = 0.267; βself-

awareness = 0.228). In this regard, “H2: Women 

basketball players’ emotional capital has significant 

and positive effect on their life satisfaction” was 

partially accepted. 

 

Table 3. The effect of EC on Life Satisfaction 

Dependent Variable: Life Satisfaction Beta T-Value Sig. Adj. R2 F-value Sig. 

Social awareness -0.160 -1.731 0.086 14.60 4.267 0.000 

Self-management 0.267 2.910 0.004 14.60 4.267 0.000 

Self-awareness 0.228 2.280 0.024 14.60 4.267 0.000 
Self-reliance 0.103 0.030 0.305 14.60 4.267 0.000 

Relationship management -0.078 -0.943 0.348 14.60 4.267 0.000 

Adaptability -0.104 -1.147 0.253 14.60 4.267 0.000 
Apathy 0.058 0.707 0.481 14.60 4.267 0.000 

DISCUSSION 
In this study, data was gathered by 135 women 

basketball players in Women’s Super League in 

Turkey in order to determine the effect of EC on job 

satisfaction and life satisfaction. In the literature, there 

are only a few quantitative previous study about the 

effect of EC on job satisfaction (6, 7). Moreover, there 

is only one study about the effect of EC on life 

satisfaction in literature (7). Therefore, studies on 

emotional intelligence which is closely related to EC 

were used in order to comment the findings of this 

study, since dimensions of EC are similar to the 

dimensions of emotional intelligence. 

As the result of multiple linear regression analyses 

conducted to determine whether there is effect of 

women basketball players’ EC on their job 

satisfaction, the finding that self-reliance factor of EC 

has positive and significant effect on job satisfaction 

was reached. Self-reliance could increase personal 

performance, and feature taking initiative and 

leadership attributes of basketball players on the court. 

Thus, basketball players who have high self-reliance 

and believe to display good performance on the court, 

could have high job satisfaction. In this regard, it can 

be said that EC has a partial effect on job satisfaction. 

This finding is coherent to the findings of previous 

studies investigating the relation between job 

satisfaction and emotional intelligence that forms the 

basis of EC (6, 7, 29-31). Effective subjects in terms of 

job satisfaction can be divided into two groups as 

external factors such as features of organization, 

society and culture, and internal factors such as 

emotions, exciting mood, and personality traits (54). 

Interpersonal feelings and intrapersonal emotion can 

control negative feelings and emotion and improve the 

individuals’ performances. In this regard, better 

performance leads to increase in job satisfaction. 

People who have high emotional intelligence, have 

higher job satisfaction, since these people can control 

hopelessness and stress well (55). 

As the result of multiple linear regression analyses 

conducted to determine whether there is effect of 

women basketball players’ EC on their life 

satisfaction, the finding that self-management and self-

awareness factors of EC have positive and significant 

effect on life satisfaction was reached. Self-

management is the ability of an individual to manage 

own emotions and life, and it could provide elite 

professional sportswomen to adapt into another city 

and satisfy with the life. Self-awareness is about being 

aware of own skills and abilities in elite level and self-

assuredness, and it can be evaluated that basketball 

players who have high self-awareness with high 

monthly income, could have high life satisfaction. In 

this respect, it can be said that EC has a partial effect 

on life satisfaction. This finding is coherent to the 

findings of previous studies investigating the relation 

between life satisfaction and emotional intelligence 

that forms the basis of EC (7, 41-46). People who have 

high emotional intelligence, have higher life 

satisfaction, because job satisfaction affects life 

satisfaction positively and less job stress affects job 

satisfaction in positive direction (55). It can be said that 

life satisfaction is characterised by emotions, and it is 

related with the feelings of happiness / sadness, 

excitement / anxiety, activation / boredom, self-

embellishment / self-deprecation, and inclusiveness / 

marginality (56). 

CONCLUSION 
The results of this research indicated that there is 

partial effect of EC on job satisfaction and life 

satisfaction. In terms of the effect of EC on job 

satisfaction, only self-reliance has positive and 

significant effect on job satisfaction. Moreover, in 

terms of the effect of EC on life satisfaction, self-

management and self-awareness have positive and 

significant effect on life satisfaction. And it can be said 

that the findings of the research is coherent with the 

findings of previous studies. 

For this research, survey questionnaire was used 

as data collection tool, and the gathered data was 

limited with the answers of basketball players for 

the survey. The scope of the study was limited with 

only women basketball players in Super League in 
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Turkey. Moreover, the study was limited with EC, 

job satisfaction and life satisfaction in terms of the 

topic. The primary data collected via survey 

questionnaire was gathered in a certain period of 

time, and the data involves only women basketball 

players in Turkish Super League playing between 

the dates of October 6th, 2019 and November 30th, 

2019. Thus, it is possible to reach into different 

findings in studies that would be made in different 

seasons. 

For further studies, it could be recommended to 

make similar researches on men basketball players, 

youth basketball players, and also on various team 

sports such as football and volleyball, since such 

studies would be important to increase the 

generalizability of the findings reached in this study. 

Furthermore, EC, job satisfaction and life 

satisfaction of athletes would be compared via 

making comparative studies that would be 

conducted both in Turkey and other countries. 

Moreover, the relation of EC with some other 

concepts such as individual competitiveness, 

individual innovativeness, organizational 

commitment, organizational citizenship and etc. 

would be researched. 

APPLICABLE REMARKS 
• EC has an important role in athletes and sport 

organizations to reach into desired performance 

and to succeed, because it was found in this study 

that EC of athletes influences their job satisfaction 

and life satisfaction. In this regard, sport 

organizations can make some practices to increase 

athletes’ self-reliance, self-management and self-

awareness abilities. 

• Job satisfaction is so important for every 

employee and athlete to enjoy the job and also the 

life, and to reach into the best performance. Thus, 

sport organizations should organize technical staff 

and athletes effectively to get the highest job 

satisfaction. 

• Life satisfaction is also so significant for everyone. 

In terms of basketball players, it can be said that 

sometimes athletes could have difficulties to adapt 

into local conditions of the city where the sport 

organization is located. Therefore, technical staff of 

the sport organizations should pay attention to the 

personality traits, emotional and mental 

competences and EC formation of players when 

selecting and employing them. 
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