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ABSTRACT 

Background. Currently, sports as a big industry is considered as one of the most effective economic sources in 

developed communities and one of the important indices of the development of countries. Objectives. The present 

study was conducted aimed to design a strategic model of Iran’s sports industry economy. Methods. This study is a 

strategic one that has been conducted by mixed sequential exploratory method. Also, the main research method was 

based on quad triangulation. The statistical population of the study including stakeholders and experts in economy of 

sports and professors of physical education who are fully acquainted with sports and related industries was a total of n 

= 226 participated in the study purposefully and accessible. The data were collected through library studies, review of 

documents and documents, review of scientific and specialized articles, review of archives of publications and media, 

interviews, open and closed questionnaires, as well as Delphi method. Then, the models obtained from Likert scale 

questionnaires were approved in three shifts between 100 selected first group samples with a return of between 53 and 

67 responses at each stage. Structural equation modeling was used by software PLS 3 to confirm the results. SWOT 

analysis was used to develop the strategies. Results. The factors affecting the economy of Iran’s sports industry were 

identified and confirmed in the form of 11 strengths, 14 opportunities, 26 weaknesses and 24 threats. Then, by 

reviewing and analyzing the factor load, 25 appropriate executive strategies were developed and presented. 

Conclusion. According to the results, sports industry trustees, by forming a team of experts, put the proposed strategies 

of this study on the agenda, formulate the necessary executive plans, and then apply the necessary measures to 

implement the plan. The achievements of this study, using micro and macroeconomic planning can be the key to the 

non-growth of GDP of Iran and similar countries. 
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INTRODUCTION 
Today, commercialization and 

professionalization of sports industry, which has 

economic and social effects at the international 

level, has led to the development of the sports 

sector as a highly competitive profitable industry. 

Sports industry is one of the most important bases 

for economic development and social advance, 

and has played an exciting and important role in 

the sports economy and even the growth of the 

national economy. Sports industry is the 

emergence of a modern human economy in the 

form of a new industrial economy, one of the most 

diverse industries in the world of trade, and 

economically, one of the important factors of the 

regeneration of the national economy in many 

countries (1). Currently, sport as a large industry 

is one of the most effective economic resources in 

developed communities and is considered as one 
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of the important indices of the development of 

countries (2). According to Khorshidi and 

Shahbazi (2010), Moulin (1983) first mentioned 

sport as an industry. He believed that any amateur 

and professional sports activity that provided 

added value to sports goods and services could be 

called sports industry (3). Many countries, 

including the United States, Australia, Korea, 

Germany, the United Kingdom and other pioneers 

in this field, by segmenting their sports industry 

and separating economic and income-generating 

areas in sports, have analyzed its dimensions in 

depth and taking into account the strengths, 

weaknesses, opportunities and threats ahead for 

short-term and long-term planning that we are 

witnessing today in the economic development of 

their sports industry, and this investment and 

strategic planning has played a major role in the 

national economy of these countries (4). In the 

world of sports, most research projects on "Sports 

for Development" Sport-For-Development (SFD) 

have been conducted in Africa, Asia and Latin 

America. While 90% of the study’s authors are in 

North America, Europe and Australia. The study 

results show that the development of management 

and leadership in sports and entrepreneurship 

industry; and design thinking in affiliated 

companies to make the most of the industry’s 

potential in a creative and sustainable way are 

among the strategies that the leading countries in 

the industry pursue are looking for (5, 6). R and B 

(2016) attributed the financial success of 

European elite clubs to the attention of the 

managers of these institutions to compensate for 

the income, achieve the maximum profit with 

their special attention to the brand and increase 

the special value of the club brand as well as short 

and long-term effects of private investment on the 

sports institutions (7). Accordingly, sport is a 

long-term investment whose effect on growth and 

development has been proven to everyone. 3.7% 

of Europe’s GDP comes from sports; about 15 

million persons in various sectors of the industry 

are involved in sports, and the share of sports in 

employment is 2.12%, which is comparable to the 

major industries in the union (Sports Econ 

Austria) (8). Meanwhile, the general economic 

effect of sports in Dubai until 1970 was $ 670 

million (9). Outdoor sports and recreation are also 

a large and important part of the US economy, 

with $ 646 million in direct investment (US Open 

Industry Association, 2012). According to 

Gholamzadeh (2016), since 2002 to 2011, sports 

industry in Finland accounted for on average 

1.45% of value added and 1.31% of GDP. 

According to the London 2012 and 2016 Rio 

Olympics financial reports, this major sports 

event was a solution to save the host countries 

from recession. Sports investments include $ 4.58 

million of Melbourne Formula One racing. The 

event grossed $ 62 million and created 400 full-

time jobs, but in fact this phenomenon caused a 

dramatic $ 60.5 million drop in other parts of 

Australia, indicating a total of $ 1.9 million of 

gross domestic product in Australia as a whole is 

significant (10). Fakhri (2017) in a study 

acknowledged that the largest share of GDP in 

sports was produced by Hong Kong trading 

companies in the global market for sports goods. 

These activities directly contribute $ 9 billion to 

Hong Kong’s GDP per year. While the share of 

sports in Iran’s GDP is only 0.7% Iran’s share of 

sports exports over the past decade has been about 

0.06% of the country’s GDP, and the share of 

sports in world trade has been only 2.5%. These 

figures are far from similar ones in countries such 

as the United States, the United Kingdom, 

Germany, China, Italy, and other countries that 

have dominated the largest sports industry market 

(11) (Asgarian, 2014). Also, the import of $ 

114.93 million of Iranian sports in 2011 was close 

to 0.14% of total import and 0.019% of GDP. This 

figure for 2015 is about 0.15% of total imports 

and 0.02% of GDP, which shows negative 

growth. In terms of exports, negative growth of -

30.2% has been seen (12). 

Undoubtedly, strategic planning is an 

important element for excellence and an essential 

tool for the effectiveness and sustainability of an 

organization (13). Strategic planning enables an 

organization to tailor its activities and services to 

the changing needs of the environment. This 

planning not only provides a framework for 

improving the plan, but also provides a 

framework for changing the structure of plans, 

management and collaboration, as well as 

evaluating the progress of the organization (14). 

The sports industry is no exception. The most 

important reason for the abandonment of Iran’s 

sports industry is the lack of a comprehensive 

analysis of the factors affecting the backwardness 

of sports industry in Iran and lack of awareness 

and knowledge of sports managers and 

government officials about the existing potentials 

and opportunities and problems and challenges 

facing the country’s sports industry. While, the 
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perspective for government development plans 

does not address this problem as an income-

generating industry. Therefore, in order to 

facilitate the comprehensive planning process of 

economic development of Iranian sports and 

related industries, the research team intends to 

identify the strengths, opportunities and obstacles 

in this path and provide appropriate executive 

strategies to advance the development objectives 

of Iran’s sports economy. By properly 

recognizing and resolving environmental threats 

using applicable strategies, the economic 

potentials of Iran’s sports industry can flourish 

and using this primary platform, the growth and 

development of Iran’s sports industry and 

subsequent national economy can be achieved. 

MATERIALS AND METHODS 
According to the subject and objectives, the 

present study method is a strategic and field one, 

which was conducted in the form of a survey by 

descriptive-analytical method and is considered 

as one of the applied-developmental research. 

According to Delphi’s research method and 

triangulation in this research, first with literature 

review such as books, papers, research treatises 

and projects, media programs and participating in 

various conferences (in the field of economics, 

sports, sports industry, Sports Economics and 

other related cases) the main research factors 

were extracted and then in person and virtual 

interviews were conducted with statistical 

samples (experts) by Delphi method. 

Regarding the nature of the research and the 

need to collect data from different fields, the 

statistical population along with the number of 

samples and sampling method were defined as the 

following Table. Accordingly, the statistical 

population, including stakeholders and experts, 

economy and sports experts, and professors of 

physical education who are fully acquainted with 

sports and related industries were selected in 

several groups. 

Those who participated in the study as a 

statistical sample were n = 226 described in 

Table 1; 

Group 1: n = 83 participated in the interviews. 

According to the interviews, information were 

obtained about sports industry, its infrastructure, 

views on the segmentation of the industry, and the 

opportunities and challenges ahead. 

Group 2: The researcher-made questionnaires 

were distributed three times among 100 selected 

candidates of the first group on Likert scale in 3 

turns and confirmed by 53 to 67 responses at 

each stage. 

Also, the five-member research team 

consisted of the paper researchers, economy and 

sports marketing experts. 

 
Table 1. Statistical Population and Sampling Method 

Group Sampling  Sample  

Human community   

Managers and executives of responsible 

organizations 

Non-randomly convenience purposeful 53 

University professors and experts Purposeful and snowball 73 

Sports entrepreneurs and business owners Non-randomly convenience purposeful  43 

Merchants of sports products Non-randomly convenience purposeful 49 

Sports market experts and consultants Purposeful and snowball 8 

 

With Group 1 of statistical population, the 

environmental factors of the sports industry, and 

the opportunities and challenges facing were 

identified by an economic approach. After the 

theoretical saturation and thematic classification 

of the results according to the nature of SWOT 

with the opinion of the research team, and 

removal of repeated cases, the necessary cases 

were integrated and corrected. Then, the final 

questionnaire was compiled, and provided to 

Group 2 online. By software PLS3, factor 

analysis was performed. In the inferential 

statistics section, factor load and the impact factor 

obtained were used to prioritize and rank the 

research factors. In the following, for 

development of strategies, SWOT analysis and 

strategic meetings were performed and during 

several stages, 32 final strategies were approved 

by the research team and provided to 35 Iranian 

planning experts for approval as a form. The final 

model was approved with 25 strategies by post-

test. 

RESULTS 

Economic Perspective of Iran’s Sports 

Industry. Economic development of Iran’s sports 

industry and achieving optimal growth (more than 

2% of Iran’s gross domestic product) by 2025 
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Effective Driving Factors (Strengths and 

Opportunities) on Economy of Iran’s Sports 

Industry. Among 135 economic strengths and 

opportunities identified and extracted from 

interviews with experts and in-depth and long-

term research studies, after repeated reviews and 

corrections, integration and removal of 

unnecessary items, the most important positive 

and driving factors of the economy of Iran’s 

sports industry was tested with 11 strengths and 

14 opportunities. 

Strengths (S). 

1. Growth of the share of sports in the Iranian 

economy in recent years 

2. Existence of Iranian clubs in Asia for economic 

exploitation 

3. Popularity of sports brands among the people  

4. Existence of 72,000 young and talented 

graduates in the sports industry 

5. Communicating the law of attraction and 

protection of foreign investment 

6. Existence of fields for establishing specialized 

agencies for support, transfer of players and 

tourism 

7. Existence of more than 18,000 registered sports 

clubs in Iran  

8. Unique charm of the sport and the high volume 

of fans and contacts 

9. Increase media revenue through sports 

advertising 

10. Instant growth and development of sports 

software 

11. Multifaceted nature of sports industry makes 

it possible for dependent industries to emerge 

for economic development. 

Opportunities (O). 

1. General popularity of the Iranian people for the 

activities of sports clubs and teams in Iran 

2. Possibility of explaining the components of 

development in the sports economy 

3. Awareness of the leaders of sports organizations 

to the bright future of the sports industry 

4. Existence of natural potentials for holding 

events, hosting and attracting sports tourists 

5. High interest and talent of student teams to 

create sports startups 

6. Development of ICT and communication 

infrastructure and emergence of new 

technologies in Iran in recent years 

7. Increased public interest in sports due to the 

prevalence of obesity, Diabetes, and etc., 

especially in the elderly and women 

8. Growth of sports culture in Iranian families, 

especially their investment in sports for their 

children 

9. Emergence of radio and television news 

programs and networks in the field of sports 

and sports economy 

10. Continuous presence of journalists and 

increasing the supervisory role of classes of 

community on the performance of public and 

professional championship sports 

11. Multiplicity of cheap work labor in the 

manufacturing sector 

12. Ability to start an Internet business affiliated 

with the sports industry 

13. Emergence of new data security systems such 

as Block Chain 

14. Growth of public awareness and tendency to 

use social networks and online shopping sites 

Impact Factor (Weaknesses and Threats) 

Affecting the Economy of Iran’s Sports 

Industry. Among 113 identified economic 

weaknesses and threats, the most important 

economic barriers to Iran’s sports industry 

economy were tested in the form of 26 

weaknesses and 24 threats. 

Weaknesses (W). 

1. Governmental structure of Iranian sports and its 

contradiction with the structure of federations 

2. Lack of conditions for the presence of 18,000 

clubs and affiliated complexes in the stock 

market 

3. Lack of active presence of sports industry sub-

sectors in the stock market 

4. Unsuccessful implementation of private sector 

entering sports industry through the 

Privatization Organization 

5. Incomplete protection laws in order to support 

the entry of the private sector into Iranian 

sports 

6. Disruption of the professional club 

management system in Iran 

7. Lack of knowledge of economics and income 

generation based on centralized and non-

specialized management 

8. Lack of robust rules in the economic situation 

of Iranian sports 

9. Significance of lack of a comprehensive plan 

of economic development of Iran’s sports 

industry 

10. Lack of a certain trustee in the structure of the 

country’s sports to lead the economy of Iran’s 

sports industry 
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11. Abandonment of the production and 

distribution sector in sports-related industries 

12. Lack of awareness of sports industry activists 

to develop and strengthen the subject of 

branding 

13. Lack of appropriate database of the activities 

of sports industry activists 

14. Lack of necessary training in the field of 

sports economics 

15. Lack of professional qualification system for 

sports industry professional jobs 

16. Lack of specialized sports academies 

17. Lack of a formal job classification system in 

sports industry 

18. Low credit and lack of a financial resource in 

sports institutions 

19. Lack of specialized marketing and 

employment agencies and lack of hiring 

skilled human resources, which has led to 

inefficiency of commercialization of sports 

industry 

20. Loss of Iranian clubs due to lack of proper 

management and economic planning and 

foresight 

21. Proprietary instead of privatization due to 

political rents 

22. Lack of strategic document of a comprehensive 

system of financial and economic development 

in the sub-sectors of sports industry, including 

clubs, products, and etc. 

23. Lack of cost-benefit logic in various fields of 

sports industry such as media, tourists, club 

management and etc. 

24. Less hiring of young managers with creativity 

and pristine thinking, income generation and 

business specialties in sports industry 

25. Lack of proper management and procedure to 

attract, retain and increase the number of fans 

of clubs or brands in sports industry 

26. Lack of quality of computer and software 

knowledge among the majority of students and 

graduates of physical education 

Threats (T). 

1. Too much distance between sports clubs and 

institutions and global standards in the 

financial field 

2. Lack of special facilities for the private sector 

by the government and affiliated organizations 

3. Lack of economic stability in Iran and 

investment risk in sports industry 

4. Lack of clear rules to encourage the private 

sector to invest in sports 

5. Lack of independent trade unions of institutions 

and companies in sports industry 

6. Lack of specialized centers of sports economy 

and the rupture of its commercialization rings 

7. Exploiting the region and neighboring 

countries for the growth and development of 

sports industry 

8. Media’s attention and coverage to professional 

sports only as news 

9. Interference of policy-making institutions in 

Iranian sports and lack of unity of decision-

making 

10. Lack of rule for resolving barriers for sports 

industry 

11. Introducing sports industry in Iran as a purely 

social and cultural category 

12. Excess import of foreign sports goods to Iran 

13. General trend towards foreign brands 

14. Non-economic view of government officials 

on the country’s sports 

15. Hidden monopolies and lack of transparency 

in pricing and providing certain financial 

information 

16. Lack of specialized institutions in the field of 

privatization of sports industry 

17. Existence of structural and cultural constraints 

to host international events and the lack of 

growth of its economic consequences 

18. Illegal copying and lack of identity and 

authenticity of goods and services in the 

country and the entry of low-quality smuggled 

goods into the domestic market 

19. Introversion and non-interaction with global 

markets in the country’s economy 

20. Pressure and negative impact of economic 

sanctions on the economy of various sectors of 

Iran’s sports industry 

21. Lack of a competitive structure in the 

country’s economy 

22. Non-compliance with copyright, registration 

and trademark rights in Iran 

23. Significant distance between new 

technologies in Iran’s sports industry and 

developed countries 

24. Lack of direct access to sites and some social 

networks in Iran (filtering) 

Confirmatory factor analysis was used to 

finally confirm the identified items and check the 

reliability and fit of the model. As shown in 

Figures 1 and 2, the coefficients of the factor load 

and the value of t-test indicate the validity and 

importance of each of the items. 
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Figure 1. Research Model Tested in Standard State 

 

 

According to Figures 1 and 2, the factor load 

less than 0.4, the significant number and value of 

T-item "Media attention and coverage to 

professional sports only in the news aspect" is 

removed with a factor load of 0.322, but the 

effect of the rest of items on the economy of 

Iran’s sports industry is confirmed. Considering 

the value of T statistics in Figure 2, which was 

more than 1.96, the effect of all factors was 

significant. 
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Figure 2. Research Model Tested as Significant Numbers  

 

 
Reliability. The reliability of the structures 

was examined by Cronbach’s alpha coefficient 

and Dillon-Goldstein coefficient (composite 

coefficient) and the acceptable value for these 

coefficients is at least 0.7. As shown in Table 2, 

Cronbach’s alpha values and composite reliability 
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of all the data obtained has been more than 0.7, 

and this indicates the appropriate reliability of the 

research items and variables. 

 
Table 2. Structure Reliability 

 Cronbach’s 

alpha 

Composite 

reliability 

Strengths  0.806 0.819 

Opportunities  0.798 0.804 

Weaknesses  0.882 0.899 

Threats  0.879 0.896 

 

 

Strategic Position and Action Evaluation 

Matrix (SPACEM). As shown in Figure 3, Iran’s 

sports industry is in the worst possible position in 

strategic position and action evaluation matrix. In 

other words, it indicates the fact that in spite of 

internal weaknesses, it also faces numerous and 

major external threats; therefore, in order to 

develop a strategy, it is necessary to emphasize 

defensive and preventive strategies to change 

direction and improve the current position. It 

should be noted that the current position does not 

mean that the position of the economic 

dimensions of sports industry is limited to one of 

the houses of this model (defensive), but the value 

of SWOT analysis is that by comprehensive 

understanding of a position, the necessary 

strategies are set from other houses as well. For 

this reason, in the present study, all four positions 

have been considered, but with more emphasis on 

WTs. 
 

 
Figure 3. Strategic Position and Action Evaluation Matrix of Iran’s Sports Industry 

 

Executive Strategies for Economic Growth 

and Development of Iran’s Sports Industry. 

Taking into account the segmentation of Iran’s 

sports industry and effective economic factors 

and examining the influential internal and 

external factors on this industry, among 32 

strategies proposed by the research team and 

accompanying professors, 25 strategies were 

approved as the final strategic model of Iran’s 

sports industry economy. 

SO Strategies. In SWOT matrix, the most 

desired position of an organization is that 

strategies seek to use the strengths of the 

organization and take advantage of the 

opportunities ahead to achieve a more desired 

position. In this regard, the system can identify its 

weaknesses and try to resolve them and turn them 

into strengths. This position is also called an 

aggressive position. 

1. Growth of economic companies and marketing 

in the sports industry: 

S1, S2, S3, S7, S11, O1, O2, O3, O4, O12, 

O14, O15 

2. Create strong brands in sports industry and 

strive to increase brand equity: 

S2, S3, S5, S6, S7, S8, S11, O2, O8, O9, O11, 

O14, O16 

3. Strengthen the quality control and monitoring 

system to collect edits and disseminate sports 

industry news and programs:  

S9, O10, O11, O16 

4. Develop a regular organizational structure for 

fans:  

S2, S3, S6, S9, S8, O1, O8, O9, O11, O16 

ST Strategies. In this position, the 

organization tries to take advantage of the internal 

strengths of the organization by using appropriate 

executive strategies and minimize the threats and 

turn them into opportunities. This position is also 

called the conservative state matrix. 

1. Development of commercial and commercial 

institutions in the sports industry: 
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S2, S3, S6, S7, T1, T21, T19 

2. Follow up and pass the media broadcasting 

law: 

S3, S8, S9, T8 

3. Take appropriate measures to address structural 

and cultural constraints on sporting events in 

order to host: 

S3, S2, S8, T2, T9 

4. Hold specialized meetings with economic 

leaders and entrepreneurs in sports industry to 

provide and train new activists entering this 

field: 

S4, S11, T3, T6, T8, T11, T24 

5. Hold and develop training and justification 

courses for stakeholders and economic 

working groups of sports industries: 

S4, S6, S10, S11, T6, T7, T11, T14 

WO Strategies. In this position, the 

organization tries to achieve the desired 

objectives by minimizing the weaknesses and 

making the best use of the opportunities. This 

position is also called the competitive position 

matrix. Usually, the strategies offered to improve 

the quality of the organization compared to 

competitors fall into this category. 

1. Increasing the credibility and brand of clubs 

and production institutions: 

W1, W2, W3, W4, W19, W20, W24, O1, O8, 

O9, O16 

2. Creating suitable grounds for attracting young 

professionals in the body of Iran’s sports industry: 

W6, W11, W14, W16, W18, W23, O6, O14 

3. Develop appropriate policies and plans at the 

macro level of Iranian sports: 

W1, W2, W5, W8, W13, W14, W15, O2, O3, 

O5, O7, O14 

4. Benefit from the experiences of successful 

countries in the development of sports 

industry by conducting comparative studies: 

W5, W11, W15, W19, W20, W21, O2, O3, 

O5, O7, O13, O14, O15 

WT Strategies. This position of SWOT matrix 

can be considered as the most critical for the 

organization. In this position, the organization takes a 

defensive state and tries to minimize the weaknesses 

and modify the external threats using the relevant 

executive strategies to the extent that restructuring, 

re-evaluation, reduction in activities, removal of the 

organization or its integration with other 

organizations can be included in these strategies. 

1. Develop a comprehensive economic 

development plan for Iran’s sports industry: 

W3, W7, W8, W9, W10, W14, W21, T6, T7, 

T19, T20, T21, T23 

2. Reduce bureaucracy and unnecessary 

regulations: 

W1, W3, W4, W7, W9, T4, T5, T9, T10 

3. Increase appropriate facilities for investment in 

Iran’s sports industry: 

W4, W16, W17, T2, T3, T4, T5, T6, T14 

4. Increase micro and macro tax exemptions for 

sports industry activists: 

W4, T2, T4 

5. Development of coherent laws to ensure the 

rights of registration and copyright: 

W4, W7, W9, W12, W20, T18, T22 

6. Develop trade unions to support and supervise 

all subdivisions: 

W1, W9, W10, W12, W16, T5, T6, T9, T16 

7. Maintain greater coordination among decision-

making bodies in sports industry: 

W1, W6, W9, W14, T9, T11 

8. Pass a law on removing barriers to production 

in the country’s civil structure: 

W10, T10 

9. Supervise and pay more attention to the 

infrastructure of sports places and the quality 

of equipment and manufactured goods: 

W3, W5, W11, W17, W22, W24, T1, T5, T18, 

T19, T21, T23 

10. Trust and reduce investment insecurity by 

enacting required laws: 

W4, W7, W17, W20, T2, T3, T4, T5, T12, 

T15, T20 

11. Control and supervise rules to further de-

politicize sports industry: 

W1, W9, W11, T5, T9, T14, T15, T16, T17 

12. Supervise the principle of meritocracy in the 

appointment system of sports managers and 

trustees: 

W1, W6, W13, W14, W23, T6, T9, T14, T15 

For the final approval of the strategies 

developed by the Strategic Council and the 

research team for the reliability and fit of the 

model, confirmatory factor analysis was used.   

As shown in Figure 3, factor load 

coefficients show that factor load of SO5, ST6, 

and WO5-9 strategies was less than 0.4. 

Therefore, only 25 strategies were finally 

approved (Figures 4 and 5). 
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Figure 4. Research Model Tested in Standard State 

 

 

 
Figure 5. Research Model Tested as Significant Numbers 
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According to Figure 5, the value of T statistics 

for the developed strategies, which was more than 

1.96, indicates the significant effect of the 

strategies and other strategies whose T statistics 

were less were removed. 

Reliability. The reliability of the structures 

was examined by two coefficients of Cronbach’s 

alpha and Dillon-Goldstein coefficient 

(composite coefficient) and the acceptable value 

for these coefficients is at least 0.7. As shown in 

Table 3, values of Cronbach’s alpha and 

composite reliability of all the data obtained have 

been more than 0.7, and this indicates the 

appropriate reliability of the research items and 

variables. 

 
Table 3 Structure reliability 

 Cronbach’s alpha Composite 

reliability 

SO 0.787 0.796 

ST 0.806 0.834 

WO 0.795 0.813 

WT 0.849 0.865 

 

DISCUSSION 
The present study was conducted to design a 

strategic model of Iran’s sports industry 

economy. According to the results of the first part 

and during the field research, the factors affecting 

this industry were identified and confirmed with 

an economic approach in the form of 11 strengths, 

14 opportunities, 26 weaknesses and 24 threats. 

Then, by examining and analyzing the factors of 

SWOT, in the second part of the research, 

executive strategies (25 strategies) were 

developed and proposed for the economic growth 

and development of Iran’s sports industry. 

Since sport, as a major industry, is considered 

as one of the most important indices of the 

development of countries, in any country that has 

the potential to grow in this field, having a 

comprehensive economic development plan for 

sports industry is a prerequisite for macro 

planning (WT1). Regarding the growing share of 

sports in the Iranian economy in recent years and 

the many potentials for the growth and 

development of this industry, such as 72,000 

young and talented graduates in the field of 

sports, there are more than 18,000 sports clubs 

registered in Iran as a very important economic 

firm, more importantly, the multifaceted context 

of the sports industry that makes it possible for 

related industries to emerge. Also, by taking 

advantage of the opportunities identified in this 

study, such as the possibility of explaining the 

components of development in the sports 

economy, the leaders of sports organizations to 

economic development in sports industry, 

increasing the attention of people to sports to 

prevent all kinds of diseases and obesity, and the 

possibility of emergence of new businesses 

through the Internet and social networks, by 

developing a comprehensive economic 

development plan of Iran’s sports industry can 

overcome many identified and existing 

weaknesses, and minimize threats, and 

subsequently macro and correct planning will 

lead to the growth and development of the 

national economy. The results of this strategy 

have been consistent with the study results of S 

and F (2020); Sajadi et al. (2019); Hadian et al. 

(2018); and Christine and A (2018) (2, 15-17). 

The factors identified in the study, which were in 

the field of marketing and development of 

economic infrastructure and privatization, are 

strategies of growth of economic and marketing 

firms in sports industry; creation of strong brands 

in sports industry, efforts to increase brand equity; 

development of commercial institutions in sports 

industry, specialized meetings with economic 

leaders and entrepreneurs, increasing the 

credibility and brand of clubs and production 

institutions, increasing investment facilities, and 

increasing tax exemptions at micro and macro 

levels. In this regard, R (2016) has emphasized 

the link between marketing and industry in sports 

industry. He has focused on production, tourism, 

education and technology sectors in sports as the 

industry’s economic development strategies (18). 

Consistent with the results of this section, P et al. 

(2018); Hadian (2018); R and B (2016) and 

Matthew (2016) all considered it important to 

invest in private companies and sports brand 

development, emphasized growth in the 

development of marketing and business 

companies in new areas of sports and saw these 

platforms as a great opportunity to attract and 

generate capital (2, 7, 19, 20). Soleiman et al. 

(2020) also considered strategic planning, 

organization, implementation and monitoring of 

the correct implementation of strategies as one of 

the strategies for sports development (21). 

Regarding the great economic effects of sports 

such as household spending, contributing to the 

health economy, employment, tourism and export 

and import industries, growth of sports media, 

advertising and attracting financial sponsors, 
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private sector investment, stock market 

participation, and many social and political 

effects that have many economic consequences, 

including the reduction in crime and the increase 

in the country’s national image in the region and 

international arenas, show the importance of 

appropriate strategies for economic development 

of sports industry (22). The attention of developed 

sports countries such as the United States, 

Australia, Korea, Germany, and the United 

Kingdom to short and long-term planning has led 

to the economic development of their sports 

industry, which has a major share of the national 

economy (4). 

Analyzing the factors identified in the study 

provided elements such as the multifaceted nature 

of sports industry, the possibility of the 

emergence of dependent industries; the 

possibility of explaining the components of 

development in sports economy; existence of 

natural potentials for holding events and hosting 

and attracting sports tourists; increasing public 

interest in sports due to the prevalence of obesity, 

Diabetes, and etc., incompleteness of 

protectionist laws in order to protect the entry of 

the private sector; the lack of use of economic 

knowledge and income generation; the 

abandonment of the production and distribution 

sector; the lack of specialized marketing and 

employment agencies; lack of cost-benefit logic 

in different areas of sports industry, existence of 

structural and cultural limitations for hosting 

international events and the lack of growth of its 

economic consequences; introversion and lack of 

interaction with global markets in the country’s 

economy; and strategies such as developing a 

regular organizational structure for fans; taking 

appropriate policies and plans at the macro level 

of Iran’s sports; benefiting from the experiences 

of successful countries for developing sports 

industry by conducting comparative studies; 

increasing appropriate facilities for investment in 

Iran’s sports industry; monitoring and paying 

more attention to the infrastructure of sports 

places and quality of equipment and goods 

produced, trust and reduced investment insecurity 

through the enactment of required laws. In this 

regard, studies on the effect of sports 

infrastructure have shown that the existence of 

sports places had a positive effect on the region’s 

economy and led to economic prosperity in the 

region (2). F and H (2018) considered sports 

places as effective on local and national economy 

(23). H et al. (2018) conducted a study on the 

effect of the share of public sports facilities on the 

social health of people in North Korea and 

concluded that the number and quality of public 

sports facilities and, of course, fair distribution of 

facilities in all parts of the country are essential 

priorities of governments in their development 

plans because raising nutrition and social health 

levels and reducing health care costs can affect 

the economic income of people and the country 

(24). Meanwhile, Christine and A (2018) in their 

study on the safety and quality of sports halls and 

their surroundings, considered investing in the 

growth and development of sports infrastructure, 

increasing quality of sports facilities and 

equipment, media advertising in this field, more 

control and supervision for maintenance of high-

quality sports places, improving the quality of 

sports organizations, access to sports places and 

facilities for the public and fans, and well-defined 

planning for the well-being of sports consumers 

(17). L (2016) considered international exchange 

and economy and tourism infrastructure 

development in the field of sports as an important 

factor in social development and economic 

growth in Shanghai (25). K stated that investing 

in international events would have a direct and 

indirect effect on the local and national economy, 

as well as social behavior and household spending 

in the host region, with positive results and a 

positive impact on gross domestic product (26). 

Although the events have a positive effect on the 

host region, in many cases, such as the 2013 

World Cup in Norway, events such as ski 

jumping, despite the significant number of 

spectators contributed to the positive economic 

effects of the host region, there were millions of 

NOKs that were less than expected (27). Chung et 

al. studied elite economic and sports activists in 

the East Asian Games on the direct economic 

consequences of spending on the host (28). Kim 

et al. attributed the increase in non-local and 

international participants to an increase in the 

economic effect of events on the host city and 

related industries, including production (29). A 

and R examined the causes of the positive 

economic effects of some sports compared to 

others, calling small events more profitable for 

the region (30). All of the above studies 

emphasized the direct and indirect effects of 

sports industry on the national economy and the 

growth and development of the host and 

individual and social health. 
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Consistent with other proposed strategies in 

this study, Sajadi et al. (2019) in environmental 

analysis of marketing of the Iranian Badminton 

Premier League considered the optimal use of 

human resources and new facilities and 

technologies, attracting financial sponsors and 

reducing government ownership as the most 

important factors in economic development of 

Iran’s sports industry (16). A similar study was 

conducted on strategies for developing sports 

industry in Indonesia. Due to the lack of good 

educational facilities and programs in Indonesia, 

it has been proven that industrialization of sports 

has been a way to overcome problems at the top 

of management plans. In this study, the quality 

and reasonable prices of products in Indonesia in 

the field of sports products and export 

opportunities to emerging markets such as South 

Africa, Egypt and the United States; limited 

capital and poor branding for domestic brands, 

illegal copying by competitors and inability to 

compete with the global market were among the 

factors identified in the environmental analysis of 

the industry in Indonesia. Gaining market 

opportunities and increasing market share in 

sports industry; attracting educated and elite 

human resources in order to attract new science 

and technology in sports; reducing the problems 

of entrepreneurs in sports and marketing industry, 

developing national sports and creating a culture 

of sports with an emphasis on healthy lifestyle in 

Indonesia, focus on international sports 

competitions and increase the level of domestic 

competition and hosting major events, tourism 

objectives and focus on sports tourists, and 

increasing the synergy of the sports industry with 

other industries through the printed, electronic 

and social media are the most important strategies 

suggested for the country’s plans (31), which is 

consistent with many of research objectives and 

strategies. One of the most important parts of the 

sports industry is the attention to the fans, which 

can greatly affect any of the sub-sectors of the 

industry, including production, products, and 

advertising and the market. Organizing this 

section included the important strategies of this 

study, which requires more communication 

between clubs, teams, brands, officials and 

managers of Iranian sports with the fans. In this 

regard, C et al. in their study on sports fans 

emphasized the need for the interaction between 

sports teams and community and maintaining and 

supporting fans as undeniable assets for the 

survival of clubs and sports teams to create added 

value in sports industry (32). Among the elements 

affecting the economy, the role of sports brokers 

and marketers is not hidden from anyone. In this 

regard, B and K (2017) examined the role of 

sports brokers, club transfers and bargaining 

power at different levels and economic benefits. 

The results showed that elite players and, in fact, 

the superstars, using the new structure of the 

sports markets, have the right to bargain for 

themselves and their salaries, while the players at 

the moderate level are under control of their clubs 

and contracts and have a smaller share of this 

market (33). S (2018) considered companies’ 

reliance on imported products, lack of attention to 

domestic production, predicting future demand 

with a focus on the consumer value, analyzing 

sales markets to attract customers to sports 

industry, focusing on creative economic 

ecosystems for the needs of Korean elderly 

population and increasing focus on the sporting 

goods industry as ways to prepare for the Fourth 

Industrial Revolution for Korea (34). Also, the 

results of parts of the study were consistent with 

the study results of W (2019) and H (2018) (35, 

36). 

CONCLUSION 
All 25 strategies proposed in this study could 

be executive suggestions for Iran’s economic 

development authorities. One of the most 

important is the development of a comprehensive 

economic development plan for Iran’s sports 

industry, which can resolve many identified and 

existing weaknesses and minimize threats and 

then macro and correct planning in this regard 

will bring growth and development of the national 

economy. Also, no serious measure was taken to 

identify the opportunities, challenges and 

obstacles of Iran’s sports economy, and its lack 

was seen at all levels of sports planning in the 

country. Designing a strategic model of Iran’s 

sports industry economy can be an effective and 

efficient step for the development of this income-

generating and money-making platform. For this 

purpose, the trustees of sports industry, including 

the Ministry of Sports and Youth and the Ministry 

of Industry, Mines and Trade, should form a team 

consisting of research and sports economy experts 

who have the necessary skills in this field. Then, 

include economic development factors of sports 

industry in the agenda, analyze various 

dimensions, develop the necessary executive 
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plans, and finally make the necessary 

arrangements to implement the plan. 

Finally, this document is a good source for 

researchers and sports and economic planners. 

Filling the gaps in Iran’s sports economy and 

helping to resolve existing barriers using 

proposed solutions is a complete scientific and 

executive resource for planners and managers of 

Iran’s sports industry and the Ministry of Sports. 

Also, the achievements of this research, using 

micro and macroeconomic planning, can fill the 

gap of the non-growth of the gross national 

product of Iran and similar countries. 

APPLICABLE REMARKS 

• Establishment of the Iranian Sports Industry 

Academy as the trustee of specialized training 

• Recognition of the country’s sports system 

• Effective and friendly communication between 

industry and academia 

• Reform regulations and updating unnecessary 

rules for sports businesses 

• Facilitate the issuance of licenses for the 

establishment, construction or renewal of 

contracts and licenses 

• Establishment of scientific institutes and 

associations and knowledge-based companies 

in order to develop economy and marketing of 

sports industry 

• Support domestic sports brands, manufacturers 

and service providers 

• Increase private property rights 

• Localization of successful experiences of leading 

countries for the development of Iran’s sports 

industry 

• Development and growth of transnational businesses 

• Target large international markets 

• Entry of sports industry sub-sectors into the 

stock market and competitive market space 

• Brand registration and identity 

• Join the World Intellectual Property Organization 

and remove its monopoly and government rents 

• Analyze the opportunities and challenges of 

sports industry to help plan at the macro level 

• Efforts to recognize sports industry as a 

complete and independent industry in the 

Ministry of Industries and Mines 

• Remove barriers to gender discrimination in 

sports such as women’s entering stadiums 

• Remove barriers to broadcasting TV competitions 

• Develop a comprehensive plan for meritocracy 

and empowerment of managers and employees 

of sports industry 

• Systematize sports media 

• Form trade unions as the trustee  

• Increase political diplomacy in order to 

promote the country’s sports industry through 

the Ministry of Foreign Affairs 
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